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Mères du Monde en Santé is a modest foundation when compared to the large international 
players that intervene around the world daily. We may be small, but we can be proud of our 
accomplishments. Year after year, MMS Foundation treats, trains, prevents and gives of itself to 
reduce the number and consequences due to complications of obstetrical fistula in Africa. 2018 was 
an excellent year for our foundation, both in terms of our actions and our new orientation.  

On the two missions we conducted in 2018, we were able to treat thirty women suffering 
from complex fistula, and most were cured. The 15 volunteers who participated in 
these missions also contributed greatly to training the local health care professionals 
and improving our equipment and techniques.  

Our new orientation has allowed our foundation to expand with the creation of MMS France. This 
new structure incorporates the former group Espoir Femme Enfant-Burkina Faso with our 
association, under the same Board of Administration. MMS has often worked with this group over 
the years. The fact that MSS France gives us access to a considerable pool of professionals trained 
and devoted to this cause will allow us to plan for more missions annually.  

We’re also starting to collaborate with other Canadian NGOs to initiate projects in Haiti, Malawi and 
Mongolia. These projects should come to fruition in 2019-20.  

As one can imagine, all this work is the result of involvement by the members of our Board of 
Administration and I want to thank them warmly. My thanks as well to our many donors for their 
generous contributions and to those who participate in our fund-raising activities. We are extremely 
grateful to you all. 

Dr. Jacques Corcos 
Président du conseil d’administration
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ABOUT THE FOUNDATION

TOGETHER, FOR QUALITY MATERNAL 
HEALTH CARE FOR ALL WOMEN AROUND 
THE WORLD. 

The MMS Foundation (Fondation mères du 
monde en santé) was created in Montreal 
in 2001. It is the only Canadian non-
profit organisation that works to 
eliminate obstetrical fistula in Africa, as 
part of the world-wide effort to improve 
maternal health. 

WHAT IS OBSTETRIC FISTULA? 

A condition caused primarily by lack of 
access to proper care during difficult, 
prolonged labour, obstetrical fistula is a 
tear that occurs between the vagina and 
bladder or rectum. This hole results in 
urinary or fecal incontinence. In addition 
to serious health concerns, women living 
with fistula face numerous social 
problems such as rejection by their 
community and  ostracism from their 
family.  

It is estimated that there are more than 2 
million untreated cases of obstetrical 
fistula in Sub-Saharan Africa and Asia. 
In Africa alone, over 50 000 new cases are 
diagnosed each year.  The primary risk 
factor for developing fistula is a lack of 
obstetrical care during difficult childbirth. 

THE FOUNDATION’S ACTIONS 

• Surgical missions 

• Community-based research 

• Prevention programs
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OUR OBJECTIVES 

• TO DEVELOP programs for prevention and awareness to foster successful childbirth and reduce the 
number of fistula cases. 

• TO PROVIDE medical treatment to women living with fistula or other obstetrical problems. 

• TO HELP women’s physical, psychological and social rehabilitation. 

• TO REINFORCE the capacity of health care centres by offering training to local personnel. 

• TO INFORM the Canadian population about women health care issues around the world.

ABOUT THE FONDATION
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Twice a year, a team of volunteer 
doctors and nurses undertakes on a 
mission to operate women suffering 
from obstetric fistula.  

Since the Foundation’s creation in 2011, 
over 100 women have received surgery 
at the Boromo Hospital in Burkina Faso 
and the Ruhengeri Hospital in Rwanda. 

These missions are also an opportunity 
for the foundation’s team to train local 
doctors and nurses while learning from 
the expertise and experience of the local 
team.  

As well, McGill University residents come 
on these missions, thus benefiting from 
an entirely different dimension of 
teaching about the treatment 
of fistula. Their presence is 
an additional stimulus for our team and 
an exceptional opportunity for them to 
show young professionals another 
aspect of practice in their specialty.

SURGICAL MISSIONS
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This year we conducted two surgical missions at 
the Ruhengeri Hospital in Northern Rwanda 
Province, May 23rd to June 2nd and from 
November 18th to December 2nd.

In November 2018, Joviane Mukiza, a Canadian 
nurse of Rwanda origin, joined our surgical team. 
Her presence enabled us to offer women care in 
their language, and to better inform and support 
them prior to and after surgery.

Our medical teams, directed by Dr. Jacques Corcos 
and Dr. Giles Karsenty, clinically examined 78 new 
patients with the valuable assistance of hospital 
nurses, midwives, doctors and the social worker. 
Nineteen women received surgery and twenty are 
on the waiting list. We have also examined twenty 
women who had been operated the previous year, 
and we were happy to see that fourteen are now 
cured. Six women required and received additional 
surgery. 

TWO MISSIONS AT THE  RUHENGERI HOSPITAL
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At the conclusion of each mission, we organized 
a seminar with hospital personnel and students 
to talk about our work and envisage how we 
could improve the treatment and prevention of 
obstetrical fistula in the future.



 

Thanks to all the volunteers who took part in our surgical missions this past year. 

June 2018 
Dr. Gilles Karsenty, Dr. Alfred Homsy, Dr. Jean Marie Colas, Dr. Aristide Kaboré, Ryan Muskett, Patricia Sana, 
Géraldine Rebuffat, Maria Cherba 

November 2018 
Dr. Jacques Corcos, Dr. Alfred Homsy, Dr. Shachar Aharony, Dr. Elodi Dielubanza, Claudia Champagne, 
Bibi Natasha Yasin, Joviane Mukiza, Marie Poisson, Marie-Ève Paré, Simon Corcos, Mélissa Lubin

TWO MISSIONS AT THE RUHENGERI HOSPITAL
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RESEARCH AND PREVENTION
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The MMS Foundation has the firm desire to remain socially pertinent and to focus our activities 
specifically on research and sharing our expertise. To this effect, in the past year, we made several 
contributions that demonstrate this intention:  

• Care and support for women living with obstetricalfistula in Burkina Faso. Presentation at the Work 
Health Conference at the University of Ottawa Faculty of Medicine in September 2018:                     
http://www.fondationmms.org/dev2015/wp-content/uploads/poster-mms.pdf  

• “The Experiences of Women Living with Obstetric Fistula in Burkina Faso: From Delivery to Social 
Reinsertion”. This is a chapter to be included in the book "A Multidisciplinary Approach to Obstetric 
Fistula in Africa: Public Health, Anthropological, and Medical Perspectives".   

We have revived our qualitative research project, this time, examining the experience of women living 
with fistula in Rwanda. The project is the responsibility of Dr. Jacques Corcos and Marie-Eve Paré, 
the anthropologist who co-directed our longitudinal study in Burkina Faso with Dr. Julie Désalliers.  Her 
return to our team will foster a comparative approach and allow us to explore the diverse experiences of 
women and their families. The project’s objective is to better understand the lives of women 
suffering from fistula and its resulting socio-economic impacts.  

Marie-Eve accompanied the team on our November 2018 mission to prepare the terrain, adapt our 
methods of data collection and strengthen connections with our local partners to validate our 
knowledge sharing strategy.  

Our early observations indicate that Burkinabe and 
Rwandan women experience similar socio-
economic issues, specifically regarding the lack of 
information about the illness, deterioration of their 
economic situation, isolation, marital abandonment, 
absence of children. However, while these issues 
are present, they manifest differently in Rwanda. 
We think that in Rwanda there is no visible public 
discrimination against these women, who can 
continue to do agricultural work (to a lesser 
degree). The women seem to experience their 
isolation in a particular way, going about 
subsistence activities alone, with little community 
support. Their isolation was evident in the accounts 
of a group of eight patients and in the solidarity we 
witnessed between patients. Their dormitory is a 
space for mutual creation and support. It was the 
first real support network many of them had 
experienced for a long time, thus demonstrating 
their need to share their feelings with others who 
face the same challenges. These differences with 
the realities of Burkina Faso underline the pertinence 
of pursuing a study in Rwanda to implant 
prevention, knowledge sharing and support 
that corresponds to the daily realities of these 
women. 

To pursue this effort and insure humanitarian support that is adapted to the population’s needs, we 
continue to search for external grants to support this aspect of the Foundation’s work.

http://www.fondationmms.org/dev2015/wp-content/uploads/poster-mms.pdf
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In Septembre 2018, we held the first edition of our benefit dinner at the Auberge Saint Gabriel in Montréal. 
We would like to thank the event’s organisers, Jean-Benoit Hinse and Michèle Boisvert, who promised to 
organise a second edition of the supper in 2019. Thanks to all participants and volunteers, we were able to 
raise over $40,000!  

Our second benefit event of the year, the Mères solidaires cocktail, took place in June 2018 at Emerald 
(also known as the Bar sans nom) in Montréal. We raised over 9,000$ and had an enjoyable evening with 
our friends and donors. A special thanks to our sponsors DJ JaBig, Café Brossard, the caterer Miss prêt à 
manger, the entire team at Emerald and all our volunteers!  

We raised over 20,000$ through our Go Fund Me crowd-funding campaign. Thanks to everyone who 
shared our campaign on social media! 

EVENTS AND COMMUNICATIONS
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THE FOUNDATION IN THE MEDIA 

In 2018, our work was featured in JGH News - The 
magazine of the Jewish General Hospital, Breakfast 
Television, Le Devoir, and the blog of CanWaCH 
(Canadian Partnership for Women’s and Children’s 
Health): 

• "JGH healthcare staff perform desperately needed 
surgery in Rwanda", Nouvelles HGJ, March 2018, 
https://jghnews.ciussswestcentral.ca/jgh-
healthcare-staff-perform-desperately-needed-
surgery-in-rwanda/  

• "Les parias d’un mal invisible" by Isabelle Paré, Le 
Devoir, May 22 2018, https://bit.ly/2s4Dkmk  

• "Promoting safe & healthy births", Breakfast 
Television, September 13 2018, https://bit.ly/
2Gqyxn5  

• "Global maternal health: Let’s talk about obstetric 
fistula", CanWaCH blog, December 5th 2018, 
https://bit.ly/2Lxh8uA  

Thanks to the Communications Department of the 
CIUSSS de l’Ouest-de-Île de Montréal for making short 
video about our work. 

• "Dr Corcos’ humanitarian work" , CIUSSS de 
l’Ouest-de-Île de Montréal, May 16 2018,       
https://www.youtube.com/watch?v=sTBoF24AjOc 

As we do every year, we participated 
in Montreal’s African Christmas Market. 
Thanks to Styl’Afrique Coop for providing 
the space free of charge!

In September 
2018, we 
participated in 
the fist edition 
of the Mister 
Afrique Gala 
in Montreal.  

The winner, 
Alain Maurice 
Firikini,   
became 
MMS’s new 
ambassador!
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 A. Improve the 
Foundation’s visibility 
• Improve our national visibility 

• Position the Foundation within the 
network of non-profit and 
charitable organizations 

• Increase the number of women 
and mothers who support the 
Foundation 

• Achieve recognition in the 
maternal health sphere

 B. Increase our offer of 
patient services 
• Contribute to prevention of 

obstetrical complications 

• Improve access to quality 
healthcare and obstetrical and 
uro-gynaecological care 

• Renforcer women’s autonomy 
and facilitate their economic 
reinsertion 

• Contribute to research and 
knowledge translation activities

 C. Insure adequate long-
term financial resources 
• Obtain a government subsidy 

• Develop annual financial 
campaigns 

• Diversify and maintain long-term 
fundraising activities

 D. Enlarge our bank of 
medical volunteers 
• Collaborate with principal 

networks of volunteer doctors and 
nurses 

• Widely publicize our request for 
volunteers

STRATEGIC PLAN 2017-2022
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Operating  
funds

Capitalization 
funds

REVENUES 139,018 $ (17,280 $)

Donations and fundraising 59,777 $

Fundraising activities

    Cocktail Mères solidaires 8,344 $

    Benefit supper 45,633 $

    Levy supper 685 $

    Coffee and handicrafts sale 2,665 $

    Go Fund Me campaign 21,465 $

Member fees 360 $

Capitail gains on investments 3,529 $

Interests and dividents 7,435 $

Variable adjustment on investments (29,119 $)

Other 90 $ 875 $

EXPENSES 139,704 $ 4,670 $

Fundraising expenses

    Cocktail Mères solidaires 1,624 $

    Benefit supper 20,208 $

    Fireman for a Day event 2016 92 $

Administrative costs

    Salaries 66,798 $

    Other 4,990 $

    Compte capital 4,224 $

    Autres compte capital 446 $

Advertising and promotion 889 $

Canvassing, meetings and representation 1,915 $

Surgical missions costs

    General expenses 28,852 $

    Airline tickets 14,337 $

ANNUAL NET PROFIT (LOSS) (686 $) (21,950 $)

FINANCIAL STATEMENT JAN. 1ST-DEC. 31ST
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