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2017 was a very busy year. The Foundation made great strides, accomplishing two successful
missions in Rwanda, during which we established our relationship at Ruhengeri, where we were
warmly welcomed by open-minded, receptive hosts who take excellent care of their patients and
who greatly facilitate our missions.
At the conclusion of the mission in November 2017, we signed an agreement with the hospital
administration defining the role and responsibilities of both parties.
We began preparation for our prevention and education missions with the goal of greatly
improving maternal health and reducing new fistula cases and mortality during childbirth. This
plan will be presented to our Rwandan colleagues in 2018.
Another great improvement in our management was the arrival of our first employee, Director of
Operations Melissa Lubin, to coordinate and assist the work constantly provided by our
volunteers. After only a few months, we already see a marked difference in our productivity,
visibility and communication strategies with our donors.
I must address the final word to our donors. Without you, none of this would be possible. On our
departure, the smiles on the faces of the women who have been cured signify their deep
gratitude to you.
Thanks to all who give so generously and to the body of volunteers who make the success of our
foundation possible.

Dr. Jacques Corcos
President of the Board of Directors
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Created in Montreal in 2011, the Healthy
Mothers of the World Foundation is the
only non-profit organisation in Canada
working to eradicate fistula in Africa, as
part of the worldwide effort to improve
maternal health.
WHAT IS A FISTULA?
Obstetrical fistula is an abnormal opening
between the vagina and the bladder or
rectum that occurs during prolonged,
difficult childbirth, resulting in urinary or
Fecal incontinence.
Aside from serious health problems,
women living with fistula face numerous
social issues such as ostracism from the
community and rejection by their family.
There are approximately 2 millions
untreated cases of obstetrical fistula in
sub-Saharan Africa and Asia. Over 50,000
cases are diagnosed every year in Africa
alone.
The main risk factor for developing fistula
is the lack of proper obstetrical care during
difficult labour.

The Foundation is expanding!
Thanks to the continuous support of our
donors inrecent years, we have been able to
hire our first employee, Director of
Operations Melissa Lubin.
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OUR OBJECTIVES
• To develop prevention and awareness programs for safe childbirth and to reduce the number of new
fistula cases.
• To offer medical and surgical treatment to women suffering from fistula.
• To assist the physical, psychological and social rehabilitation of women who’ve undergone surgery for
fistula.
• To train African and Canadian medical personnel in the prevention of maternal mortality and treatment
of fistula.
• To increase Canadians’ awareness of maternal health issues in African countries.

SURGICAL MISSIONS
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Twice each year, a team of volunteer
doctors and nurses leaves on a mission to
treat women suffering from fistula.
Since the Foundation’s creation in 2011,
more than 100 women have been operated
at the Boromo Hospital in Burkina Faso and
the Ruhengeri Hospital in Rwanda.
These missions are also an opportunity for
the Foundation medical team to provide
training to local doctors and nurses, while
benefiting from the experience and
expertise of the local team.

TWO MISSIONS AT THE RUHENGERI HOSPITAL
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This past year, we have carried out two missions
at the Ruhengeri Hopital in Rwanda’s Northern
Province, May 31 st - June 11th and November
28th – December 9th.

Our medical team headed by Dr Jacques Corcos
treated 28 women with the valuable assistance of the
hospital nurses, midwives, doctors and the social worker.
We have also seen the women who had surgery the
previous year, and we were very happy to see that
many are now cured.

Dr Homsy, our anaesthesiologist, has continued
his collaboration with the Ruhengeri Hospital
anaesthetist Dr Christine Miyibogora to insure the
transfer of skills, while reinforcing the local
surgical team.

Three guest doctors joined the Foundation team in
June to advance their training in the treatment of
fistula: Dr Mélanie Aubé (Montreal urology resident),
Dr Sally Kuria (gynecologist from Spain) and Dr Aché
Haroun (a surgeon from Chad).

TWO MISSIONS AT THE RUHENGERI HOSPITAL
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Merci à tous les bénévoles qui ont participé à nos missions chirurgicales en 2017:
June 2017
Dr. Jacques Corcos, Dr Alfred Homsy, Dr. Mélanie Aubé, Dr. Sally Kuria, Dr. Aché Aroun, Cathy Bégin,
Jacques Langelier, Christiane Honeine, Maria Cherba, Renée Mahfoda
December 2017
Dr. Jacques Corcos, Dr. Duane Hickling, Dr. Shachar Aharony, Dr Alfred Homsy, Claudia Champagne, Bibi
Yasin, Christiane Honeine, Andrea Juarez

RESEARCH AND PREVENTION
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This year, Dr. Julie Desalliers, who has been in charge of research and prevention, left our Board in order to
spend more time on personal and professional projects.
Julie was involved with the Foundation for 6 years. Thanks to her, we developed a research program to
understand the impact of our missions on women’s health, on their lives in their communities, and to
encourage their social reintegration while preventing complications in future childbirth. Through Julie and
her team, we have been able to hear the stories of our patients, which were revealed during dozens of
interviews conducted in various regions of Burkina Faso.
In addition to her enormous research, Julie was an active fundraiser and represented the Foundation at
scientific conferences. And she did all this while completing her studies and residency in medicine!
Julie, your energy, determination and good spirits have always inspired us. Thank you for all you’ve done to
advance the cause of maternal health.
Naturally, Julie didn’t leave before recruiting able replacements. We welcome our new Board members in
charge of research: Loubna Belaid and Marie Charlotte P. De Koninck. They are working on a protocol to
evaluate the prevalence of fistula in Rwanda and to better comprehend the obstacles to healthcare and
social reintegration.

EVENTS AND COMMUNICATIONS
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Thanks to Valerie and Daniel Benchetrit
who organised our first benefit supper on
May 11 th 2017. The menu was chosen by
our president Dr. Jacque Corcos, and
prepared by John Winter Russell, chef of
the Candide Restaurant.

April 23 rd - Benefit Tennis
Tournament at the Ile des
Soeurs Tennis Club.
Thanks to our friends and
partners : Dimitar Altankov,
Michel Alexandre Rioux, Anne
Attia, Harry Plafter, le Marché
de la Villette, Restaurant
License IV, Babolet Canada,
Boutique Tennis Ile des
Soeurs, Pizzeria Melrose,
Salon Création Haute
Coiffure de Mauricio,
Boutique PRFKT, Me Natacha
Calixte, Me Maya Amar,
Claudette Dionne.
Thanks to all our donors,
participants and volunteers,
This day was a success thanks
to you!
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ÉVÉNEMENTS ET COMMUNICATIONS

Our president
Dr Jacques Corcos was
guest speaker at the
annual American
Urological Association
Conference in Boston in
May 2017. He made a
presentation on
obstetrical fistula and
shared his experiences
in Rwanda and Burkina
Fasp as head of surgical
missions.

The Foundation had a booth at the Christmas
Market at Centre Afrika in Montreal. Thanks to
Anne Millamen and Styl’Afrique Coop for
inviting us to participate.

During the 2017 Semaine d’Action
Bénévole (Volunteer Action Week)
we produced a series of videos to
introduce our wonderful
volunteers. You can watch them
on our Facebook page.

This year, two articles about the
Foundation were published in
LaPresse+ and on theTPL Moms
blog.
Thanks to journalist Charles-Éric
Blais-Blouin and blogger Myriam
Henri-Lemens for helping us to
increase public awareness about
maternal health issues in Africa.
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STRATEGIC PLAN 2017-2022

C. Insure adequate longterm financial resources
• Obtain a government subsidy
• Develop annual financial
campaigns
• Diversify and maintain long- term
fundraising activities

A. Improve the
Foundation’s visibility
• Improve our national visibility
• Position the Foundation within the
network of non-profit and
charitable organisations
• Increase the number of women
and mothers who support the
Foundation
• Achieve recognition in the
maternal health sphere

D. Enlarge our bank of
medical volunteers

B. Increase our offer of
patient services

• Collaboration with principal
networks of volunteer doctors and
nurses

• Contribute to prevention of
obstetrical complications

• Widely publicize our request for
volunteers

• Improve access to quality
healthcare and obstetrical and
uro-gynaecological care
• Reinforce women’s autonomy and
facilitate their economic
reinsertion

FINANCIAL STATEMENT JAN.

1st -DEC.
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31st

Operating
funds

Capitalisation
funds

REVENUS

65334 $

Donations

25 934 $

Fundraising activities

39 020 $

37019 $

Tennis tournament (3 425 $)
Benefit supper (35 000 $)
Coffee sale (500 $)
Handicraft sale (95 $)
Member fees

290 $
21 109 $

Capital gains on investments
Interest and dividends

90 $

7 242 $

Variable adjustment on investments

7 635 $

Other

1 033 $

EXPENSES
Fundraising expenses

64 914 $

4 949 $

998 $

Tennis tournament (324 $)
Benefit supper (559 $)
Fireman for a Day 2016 (115 $)
Administrative costs
Advertising and promotion
Canvassing, meetings and representation
Surgical mission costs

8 073 $

4 516 $

231 $
1 212 $
54 401 $

General expenses (27 961 $)
Airline tickets (26 440 $)
Other
ANNUAL NET PROFIT (LOSS)

433 $
420 $

32 070 $

